COORDINATION OF THE MEDITERRANEAN YMCA

Report

On the Italian YMCA’s initiative and more particularly it’s General Secretary, M. A. Indovina, the General secretaries of the South European YMCA’s unions met in Bardonecchia (Italy) on 28 and 29 October 1995.

Were present at this meeting:

· Ignacio Rodriguez Porrero - General Secretary of YMCA Spain, 

· Jean-Paul Mifsud  representing YMCA Malta,

· Alessandro Indovina  - General Secretary of YMCA Italy

· François Seidenbinder  - General Secretary of UCJGIYMCA France.

Guests or observers according to agenda:

· Dolf Weder  European secretary

· Jane Pate  international department of  YMCA USA,

· Michael Sourek  a detached service for Europe

· Johan Vilhelm EItvik -a detached service for Europe.

· Portugal and Greece couldn’t join us for various reasons.

I.  Why South of EUROPE Alliances ought to be co-ordinated?

The Mediterranean alliances are not present enough -nor to say absent- from the great debates which concern Europe.

That Is why, in regards to the considerable interests involved in YMCA Europe composed by more than 30 countries - the Mediterranean alliances have decided to meet regularly in order to:

Exchange on respective know-how and specific matters concerning our alliances.

I Think about the problems which concern our youth and the answers to give.

I Act in developing concerted programs about communication, training solidarity, youth entertainment and tourism.

Those present have approved on an informal and adaptable co-ordination between the General Secretaries of the YMCA alliances from Malta, Spain, Portugal, France, Italy and Greece.

II.  Work in hand and initiatives taken in Bardonecchia

Many topics were discussed during the meetings among which 5 main subjects:

1)
Training


As it Is essential to our staffs as much as to the young people which participate to our activities, training was tackled in 2 different ways.

Bardonecchia, European university centre

The Italian movement has got an important equipment in Bardonecchia. 

The centre - being restored at the moment - will be composed as foils: 

· guests quarters with one restaurant;

· students residence;

· lecture rooms;

· sports an easier grounds etc... 

A training course for hotel directors will be dispensed during 3 years under the control of the University of Turin

A complementary training concerning the YMCA movement: its history, its roil, its organisation etc. could be proposed to the students (150 as a whole, i.e. 50 per Level, from different countries). 

Provisional Cost: 4 000 $ US far didactic and 7 500/ 8 000 $ US far board and lodging for year.

So, at the end of the training course, we would have trained staff fully aware of the movement.

Moreover, during the holidays, the infrastructure which Is quite central from a geographical point of view compared to the other south European YMCA. Could welcome conferences organised by our alliances.

Each alliance is invited, today, to draw up an inventory on its staff and training material resources on the one hand and to think about a new training concept about the YMCA movement on the other hand.

Lastly alliances could benefit from a financial commission on their own student’s subscriptions, creating new incomes.

The European alliance agrees on this project as well. The southern alliances would then disposed of a training centre as it airhead exists in Germany or Great Britain.


Malta an English language learning centre

Even if we respect everybody's language and local dialects, it Is true that English Is the most used language during our international meetings. So it Is of our responsibility to propose special training to our members and to the young people coming from each other's country, to learn English or to perfect it.

By the Mediterranean sea, this ancient Commonwealth country seems to be the ideal place.

YMCA Malta took an agreement with EF - an international organisation specialised in the teaching of English and propose a 3 weeks course at the cost of 1200 $(US) full board.

 Everything Is ready to welcome students: structure, organisation, training contents etc… Then again, our alliances could find new incomes via a financial commission on each student.

2)  Communication

Two aspects were seen : firstly a better knowledge of our alliances and of their resources and secondly the development of INTEMET international communication system.

About the second aspect, a presentation of INTEMET was made by YMCA Italy which Is airhead programmed on the system and which is situated right on the communication route between east and west.

Because of its rapidity and low cost, Rome could be the base of the relay of  INTEMET system throughout YMCA world organisation. Southern alliances must use modem means of communication in order to present themselves to their members and to the rest of the world.

3) Tourism

The south coast of Europe, from Portugal to Greece, constitutes a great tourist attraction as much to the older people as to the young.

A great number of alliances have already taken adaptable tourists measures.

Nonetheless, it seems important from a co-ordination point of view to identify those activities and study their possible synergy, so as to facilitate young tourists holidays and mobility. At the same time, It will enable us to propose a more complete information about what we can offer.

4)  Solidarity

The fact that many YMCA alliances from Eastern Europe meet difficulties mostly financial - which prevent them from developing, Is an obstacle to their efficacy amount young people. Until now, southern alliances have not been concerned in heaping the eastern countries - due to their own financial or institutional problems. But now, the co-ordination thinks that a significant help can be given if ah southern alliances get together. 

A meeting with Michael Sourek and Johan Eltvik enabled us to precise certain points. it Is now possible to identify priority regions or countries (Bulgaria, Romania, Armenia...). 
Moreover, the European program called PHARE can help - with a maximum of 200 000 ECU per project - the realisation of support action between two countries of the co-ordination and one country.

Joan is asked to send us the last report of the European commission  at which he participates that give details about the situation of different eastern alliances and about the financial help brought by  the other YMCA alliances (USA, GREAT BRITAIN, SWITZERLAND, GERMANY….)

5) Youth entertainment

This topic concerns youth activities such as holidays camps which encourage ragroupment of young people coming from different countries. This is the case, far example, of a musical festival called “music, songs and theatre which Is planned to take place in the centre of France far a period of eight days in august 1996.

The idea of a foundation whose interests would serve to finance initiatives coming from young people -which are developing in France at the moment Is evoked and thought to be interesting.

6) Diverse

Some other questions occurred, such as:

The idea of proposing -in a concerted manner- one or two candidates to the elections of the next European alliance’s executive committee.

Ali proposals should be sent by fax to each member of the commission.

Italy keeps us informed about the project of using the site of Chiusdino, near Spena. This 200 h YMCA property could be used as a center far drug addicts reinsertion, learning on agricultural activities (culture and breeding). But it Is difficult to realise far problems related to a concession of public authorisation far this specific use of the site.

The Y’s Men international club are ready to help this project which could become an international project in the long term.

III
 A few working rules

As adaptable as It could be, this co-ordination needs certain framework rules. Indeed, to be assured of a durable and good functionement, everybody ought to respect its rules and the tasks and responsibilities given.

1 At present, the co-ordination Is exclusively composed of general secretaries. Exceptional, one of the alliances could give a mandate to somebody else if disposing of a decisionary power.

2  According to the agenda, “specialised” staff could be invited.

3 The Mediterranean YMCA co-ordination Is composed of the following countries: Portugal, Spain, France, Italy, Malta and Greece.

4 The aim of the co-ordination is to facilitate the transfer of information, to encourage reflection and to develop joint actions.

5 The English secretariat will be done successively by each alliance. France is assuming this task today.

6   The co-ordination will meet regularly. The next meeting will take place at the 3rd and 4th of February 1996, in Madrid. The country in charge of secretariat and welcoming will give the next agenda.

7 The topics of this report are dispatched as follows:

University of Bardonecchia, Internet and solidarity PHARE programme

Resp: Alessandro Indovina, Italy

Teaching of English

Resp: Jean-Paul Mifsud, Malta

Tourism,

Responsible: François Seidenbinder, France

Youth entertainment,

Resp: Ignacio Rodriguez, Spain

Observations:

This report will be sent to the co-ordination members and to the European secretariat, far information.

This meeting was hold during an European executive committee meeting together with an Italian executive committee meeting.

The group thanks Alessandro and the Italian movement far its very kind welcome.

Far the co-ordination François Seidenbinder, UCJG/YMCA France
